Cloud Assurance & Growth
Enablement for
|[Entrepreneur’'s LMS
Platform]

This proposal sets out a six-month engagement where Frankmax will
stand beside [Entrepreneur's LMS Platform] to ensure the platform is
secured, hardened, and future-ready. The objective is simple: protect
what you have built, reinforce its foundation, and prepare it to scale
without breaking as user adoption accelerates through 2025 and into
2026.
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The Vision and Current Exposures

Platform Mission

Your platform carries an important
mission: to give mentors and
students a trusted space to learn,
teach, and grow. That mission is now

under pressure.

Current Vulnerabilities

Malicious actors have already

intruded and disrupted sessions

The architecture, built offshore,
shows signs of fragility

With adoption increasing, the
system is untested at scale

Vulnerabilities remain uncharted,
creating risk of sudden

breakdowns

Operating costs rise
unpredictably, without clear

unit-economics visibility

Market Pressure

The wider market is racing ahead:
modular microservices and Al-
driven systems are fast becoming
the baseline for competitive
learning platforms. The current
foundation cannot yet guarantee

resilience against this future.

Frankmax.



Why Frankmax Stands Beside You

Frankmax exists to protect ambition where technology feels fragile. We
have built a reputation as the professional services network that steps
into high-exposure environments, secures the foundation, and equips

founders to scale with confidence.
For your platform, Frankmax brings:

 Deep cloud assurance expertise across AWS and multi-cloud

ecosystems

- Zero-trust security frameworks that prevent intrusions before they

reach your systems
« Scalability readiness rituals that simulate tomorrow's growth today

- Cost governance discipline that links every dollar of infrastructure to

business outcomes

- Evolution pathways into microservices and Al, so your platform is

not only protected but positioned to lead
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Our Commitment
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Quality Assurance Audit Forensic Reviews

Perform a one-time quality assessment of the existing AWS cloud Conduct scheduled (quarterly) forensic reviews to identify vulnerabilities,
platform to evaluate the soundness of its overall design in alignment with prevent disruptions as the platform scales, and ensure ongoing functional
the business vision optimization.
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Architecture critique with a microservices & Al-readiness

Perform a focused architectural review to evaluate scalability for

microservices and readiness for Al agentic capabilities.

This is not only about stabilising technology. It is about ensuring your platform, your community, and your vision stand strong long enough to make

their mark.

Frankmax's commitment is clear: to transform today's exposures into tomorrow's resilience, and to defend your growth so you can build without fear

of collapse.
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The Current Terrain of Risk

Your platform has proven its promise. Mentors and students are coming together, sessions are happening, and adoption is growing. Yet
beneath this momentum, there are fractures — cracks in the foundation that, left unaddressed, threaten both the trust of your users and the

future of the business.

G Q
Immediate Platform Exposures Strategic Growth Barriers Founder Pressures

» Intrusions and session disruptions « Readiness for microservices and Al « Safeguarding user trust and

« Fragile architecture foundations evolution reputation

. Scalability pressure (2025-2026) « Competitive acceleration « Gaining control and ownership

« Hidden vulnerabilities » Navigating growth without collapse
- Rising operational costs « Sustaining focus under strain

» Building relevance that lasts

The reality is clear: the platform is exposed on multiple fronts — technical, strategic, and operational. The cracks are visible today, the

pressures will intensify tomorrow, and the stakes will be highest just as adoption accelerates.
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Frankmax's Position of Strength

In a landscape defined by intrusion, fragility, and rising pressure, what is needed is not another patch or temporary fix. What is needed is a partner who can stand as a
shield, anticipate risks before they strike, and build a platform that does not buckle under growth.
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The Shield

Your platform deserves a foundation that holds. Frankmax conducts deep
cloud assurance reviews, aligning every architectural decision with
industry benchmarks and proven resilience patterns. Fragile ground is
replaced with reinforced design — so when growth arrives, the system

stands, not sways.

The Fortress

Scaling should never feel like a gamble. Frankmax stress-tests systems
against future load curves, hardens them with zero-trust controls, and
embeds autoscaling policies tied to cost guardrails. The result: growth

becomes a moment of strength, not a moment of collapse.
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The Watchtower

Blind spots create vulnerability. Frankmax replaces uncertainty with
foresight through forensic analysis, red-teaming, and observability across
every layer of the stack. Hidden risks are surfaced, catalogued, and

controlled. Instead of reacting to threats, you move ahead of them.

The Companion

Technology is only part of the equation. Founders carry the weight of
responsibility — for users, for reputation, for the future of their creation.
Frankmax stands as a companion in that journey. Our governance rituals,
dashboards, and runbooks are not only technical artefacts — they are
confidence anchors, ensuring you remain in control of your vision at every
step.
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Engagement Scope & Baseline Phase

To protect your platform and prepare it for growth, Frankmax proposes a structured engagement designed around two principles:

1. Establish clarity and control immediately

2. Build resilience that strengthens over time.

Day 0-7: Architecture Discovery & Baseline Pack 1

*  Architecture & Security Audit

. Platform Health Assessment

«  Cost Baseline & Unit Economics 2 Month 1: QA Audit

*  SLO & Reliability Definition Comprehensive QA review of architecture soundness, scalability

readiness, and security posture baseline with clear recommendations.
Months 3, 6: Forensic Interventions 3

*  Vulnerability identification and hardening

] bl .
Scalability stress testing 4 Months 3-6: Evolution Pathway

«  Trust validation
*  Microservices migration roadmap

* Al agent readiness

*  Future-proofing architecture

This scope combines a one-off quality assurance audit, scheduled forensic interventions, and a pathway into strategic evolution — all anchored by a baseline phase that

delivers visibility from day one.
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